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Inclusivity Audit and Improvement Plan




**This model audit and improvement plan is designed to help you critically evaluate and improve your club’s inclusivity. Different examples we’ve included below may be more or less relevant from club to club. You should adapt, delete and add your own specifics using ours as a starting point**
Title: Inclusivity Audit and Improvement Plan for [Your Martial Arts Club]
Date: [Insert Date]

1. Physical Accessibility
	Area
	Current Issue
	Impact on Inclusivity
	Proposed Improvement

	Entrance and Exits
	- No ramps or lifts
- Steps at the main entrance
	- Inaccessible to wheelchair users
- Limits independence
	- Install ramps or lifts
- Provide handrails

	Training Space
	- Cluttered pathways
- Equipment obstructing movement
	- Difficult navigation for visually impaired students
	- Clear pathways
- Organise equipment storage

	Changing Rooms and Toilets
	- Narrow doorways
- No accessible facilities
	- Excludes students with mobility aids
	- Widen doorways
- Install accessible toilets and showers




2. Communication and Instruction
	Area
	Current Issue
	Impact on Inclusivity
	Proposed Improvement

	Teaching Methods
	- Reliance on verbal instructions
- Fast-paced demonstrations
	- Excludes deaf or hard of hearing students
- Overwhelming for some
	- Use visual aids and sign language
- Slow down demonstrations

	Feedback Mechanisms
	- No alternative communication channels
	- Students with speech impairments can't express concerns
	- Introduce written feedback forms
- Use gestures or visual signals

	Learning Materials
	- No written or visual materials provided
	- Difficult for students with learning disabilities
	- Provide handouts with diagrams
- Use video tutorials



3. Class Structure and Scheduling
	Area
	Current Issue
	Impact on Inclusivity
	Proposed Improvement

	Class Sizes
	- Large class sizes with minimal individual attention
	- Students with disabilities may not get needed support
	- Offer smaller class options
- Increase instructor-to-student ratio

	Class Times
	- Limited scheduling options
	- May not suit students with medical appointments or fatigue issues
	- Provide varied class times
- Allow flexible attendance policies

	Pace of Instruction
	- One-size-fits-all approach
	- Students with cognitive disabilities may struggle to keep up
	- Allow self-paced learning
- Provide extra practice sessions






4. Equipment and Facilities
	Area
	Current Issue
	Impact on Inclusivity
	Proposed Improvement

	Training Equipment
	- Standard equipment only
- Heavy or rigid gear
	- Not suitable for students with physical limitations
	- Acquire adaptive equipment
- Offer lighter or modified gear

	Safety Measures
	- No tactile markers or high-contrast colours
	- Unsafe for visually impaired students
	- Use tactile floor indicators
- Apply high-contrast tape

	Seating and Rest Areas
	- Limited seating
- No designated rest areas
	- Inadequate for students who need frequent breaks
	- Provide accessible seating
- Designate quiet rest areas



5. Staff Training and Awareness
	Area
	Current Issue
	Impact on Inclusivity
	Proposed Improvement

	Instructor Training
	- No training on disability inclusion
	- Staff may lack skills to accommodate students' needs
	- Conduct disability awareness workshops
- Provide resources on adaptive techniques

	Emergency Procedures
	- Evacuation plans not inclusive of disabilities
	- Poses safety risks during emergencies
	- Update procedures to include all students
- Train staff on inclusive safety protocols

	Attitudes and Language
	- Use of non-inclusive language
- Unaware of proper etiquette
	- May offend or alienate students with disabilities
	- Implement inclusive language policies
- Educate staff on respectful communication



6. Policies and Administration
	Area
	Current Issue
	Impact on Inclusivity
	Proposed Improvement

	Registration Forms
	- No option to disclose disabilities
	- Students may feel unsupported or unable to request accommodations
	- Update forms to include optional disclosure
- Ensure confidentiality

	Inclusion Policies
	- Lack of formal inclusion policy
	- Inconsistent support for students with disabilities
	- Develop and publicise an inclusion policy
- Regularly review and update policies

	Feedback and Complaints
	- No clear process for raising concerns
	- Issues may go unaddressed
	- Establish a transparent feedback system
- Encourage open communication



Action Plan for Improvements
1. Physical Accessibility
· Short-Term: Clear pathways in training areas; organise equipment.
· Long-Term: Install ramps and accessible facilities; seek funding if necessary.
2. Communication Enhancements
· Short-Term: Begin using visual aids and provide written materials.
· Long-Term: Train instructors in basic sign language; develop video resources.
3. Class Structure Adjustments
· Short-Term: Offer alternative class times; introduce smaller group sessions.
· Long-Term: Implement personalised training plans; hire additional qualified instructors.
4. Equipment and Facilities Upgrade
· Short-Term: Provide lighter equipment options; designate rest areas.
· Long-Term: Invest in adaptive equipment; improve facility signage and safety features.
5. Staff Training and Development
· Short-Term: Schedule disability awareness training for all staff.
· Long-Term: Incorporate inclusivity training into regular staff development; appoint an inclusion officer.
6. Policy and Administration Overhaul
· Short-Term: Update registration forms; develop an interim inclusion statement.
· Long-Term: Formalise inclusion policies; establish a regular review process.
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